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Mission and objective

Å Improve health information 

management through the use of 

information and communication 

technology

Å Providing access to health 

information as one of the strategic 

objective
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Project Overview
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Å Over 1,000,000 people 

served  in  the 

Å 5 districts of Rakai, 

Lyantonde, Mbale, 

Manafwa, and Bududa 

at

Å 174 health centers 

(Level II, III, IV, and 

hospitals, with

Å 600 handheld 

computers and 

accessories in use



Project Overview (Contôd)

ÅAED-Satellife Centre for Health and Information Technology (Co-

implementor)

ÅMinistry of Health (beneficiary)

ÅMakerere University College of Health Sciences (co-implementor)

ÅDistrict Health Offices (Rakai, Lyantonde, Mbale, Bududa, and 

Manafwa) (beneficiary)

ÅIDRC (Funding Agency)
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Project Goal

Improved national health care standards 

Project Purpose

Equipped health facilities, and workers with fast, and cost effective 
data collection and communication tools
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Key outputs
1. Improved collection of HMIS and IDSR data.

2. Expanded knowledgebase and skillset for health workers

3. Enhanced transmission of health information

4. Integrated UHIN at district and national levels

5. Established cooperation and collaboration linkages with  
other countries
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Key Activities

1. Acquire and Distribute Handheld Computers

2. Install wireless African Access Points

3. Establish e-mail capability on all Handheld  and district 
Computers

4. Develop and deploy the HMIS and IDSR Forms 

5. Select and disseminate Content over the network

6. Deploy appropriate GIS software at districts 

7. Train End Users

8. .ǳƛƭŘ ŘƛǎǘǊƛŎǘǎΩ  ŀƴŘ ahIΩǎ ¢ŜŎƘƴƛŎŀƭ tŜǊǎƻƴƴŜƭ ŎŀǇŀŎƛǘȅ

9. Support End Users

10. Conduct Research Studies

11. Integrate Network with MOH

12. Build UCH capacity to use and adapt GIS tools 
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Uses

Health Data 
Transmission

ωHMIS  tools: 031, 033b, 103, 105, 107, 108, 
123, 124

In-Service 
Training

ωStatic Content: Clinical Guidelines, Drug Databases

ωDynamic Content (broadcast 3 times a week:  daily 
news, health topics, user feedback)

Surveys

ωHouse hold surveys e.g. Nutrition and 
mosquito net coverage

Email 
exchange

ωExchange of electronic mail
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Network Components

Server

Power

http://www.amazon.com/gp/product/B0007VMROE?ie=UTF8&tag=eddiecon-20&link_code=as3&camp=211189&creative=373489&creativeASIN=B0007VMROE
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Data/Information Flow
GPRS

Server

District PC



Key Outcomes: (2007 User Survey, and 2004 

CES)
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24% more benefits

100% improved reporting

97% improved patient care

87% improved diagnosis

46% better choice for lab tests

90% better choice for drugs

Project Overview (Contôd)



Sustainability: Critical Success Factors, 

Challenges, and strategies
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Working Definition:

The capacity of the project to continue 

delivering its intended benefits over an 

extended period of time, usually beyond the 

project life or after  major donor funding has 

stopped (Australian Guide to Program 

Management)



Sustainability: Critical Success Factors
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ÅInstitutional Support

ÅManagerial and Administrative 

capacity

ÅEcological and Environmental 

effect

ÅTechnology suitability
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Institutional Support:

Å Develop local capacity to take over after 

initial support 
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Managerial and Administrative:

Å Constitute capable and committed 

management and administrative teams
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Ecological and Environmental:

Å Ensure project intervention is not harmful to 

the environment

Sustainability: Critical Success Factors



Sustainability: Critical Success Factors
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Technology:

Å Appropriateness 

Å Affordability 



Sustainability:  strategies
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ÅBuilding Consensus and Stakeholders Involvement

Engaging the districts and MoH RC who are have the mandate 

to collect and use health data.

Brought them together in stakeholders workshop to agree on 

goals, progress markers, approaches, etc.

ÅLeadership and Ownership

Early, and consistent stakeholder engagement leads to buy-in 

and ownership of the project. 

ÅBuilding upon Existing Systems and Initiatives

UHIN is improving existing HMIS data collection and reporting 

tools



Sustainability:  strategies
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ÅModular and Incremental Process

ÅFirst conducted pilot phase in 2003- 2004 to prove 

concept

ÅExpanded up to the lowest level II health facilities, and  

implementing the email functionality.

ÅTargeted Capacity Building

ÅMultifaceted and progressive capacity building to district 

teams in use of basic computer applications such as 

databases, and spreadsheets



Next Steps?
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Two more studies on: 

ÅCost benefit analysis to compare with 

earlier results on cost effectiveness

ÅGender study: to determine impact if any 

the intervention has on gender

ÅFinally terminate project with MoH RC



Recommendations
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ÅProjects should be needs-driven  

Åclosely engaging targeted beneficiaries 

to  help appreciate their needs and raise 

their awareness of available cost 

effective options,

ÅWhich are in alignment with  national 

priorities
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Thank you for your kind attention!

info@healthnet.or.ug

www.healthnet.or.ug


